INTERNATIONAL CANOE FEDERATION

ICF Flatwater Racing World Championship
Preparation Report — Poland 2010

- General Situation (Overall view)

Preparations in progress

- Organisation Diagram/Decision Making Diagram

Organising Committee like in year 2008 during World Cup and World
Championships Dragon Boats

- Construction Permanent/Temporary Developments? Details

Regatta Course Malta Lake in Poznan City

- Course Layout: Training Areas/Athlete Services/VIP Arealetc

Poznan City — Malta Lake

- Logistics: Accreditation/Transportation/Accommodation/Boat Storage

Regatta Course Malta Lake like in year 2008 during World Cup and World
Championships Dragon Boats

- Finance

- Sponsor Situation

Negotiations in progress

ICF Headquarters

Avenue de Rhodanie 54, C 2 SPORT IN

1007 Lausanne SWITZERLAND THE OLYMPIC Q@@
Phone: +41 21 612 02 90 Fax: +41 21 612 02 91 pROGRAMME

\‘UW‘W’,'{'.£II'1[JI.‘IH'.|I.£'.(_?I'H



Media Strategy and Initiatives

regional TV

website under construction

Broadcasting Situation

Negotiations in progress

- Event Promotion and Spectator services

Operations in course

- Major Achievements to Date

3" World Cup 26-29.06.2008
World Champioships Dragon Boats 26-28.09.2008

- Major Issues to Date

World Cup 22-24.05.2009
European Junior & U23 Championships 16-19.07.2009

- Future Objectives (Next 12 Months)

World Rowing Championships 2009 and we are in contact with the Organizing
Committee.




