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Governance review

We suggest that EXCO Is obligated to increase the transparency of the organization and
the accountability for those serving the ICF.

Motivation:

In a time where sports organizations face dire challenges and spectators, athletes, and even the highest
authorities question the fairness and how trustworthy the international sports organization are, ICF needs
to show its full commitment to a sport that is clean and sustainable in all manners.

The ICF needs to do this in a structured and measurable fashion in order to document both objectives and
progress. Simply put, we must ensure that the ICF governance structure iIs “Fit for future”.

The EXCO should be in charge with the task:

Setting up a plan to improve ICF sports governance, setting specific goals from “basic good governance
indicators” used in “the Sports Governance Observer” or similar objective and external measurements. The

plan must cover 4 years. The EXCO must update the plan at regular intervals and inform the Congress of
progress and setbacks.
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NF input on Olympic matters

We suggest that the BOD must formulate a mandate concerning the Olympic disciplines for member
federations to discuss prior to any discussion with the IOC concerning Olympic disciplines.

Motivation:

Olympic disciplines are fundamental to the ICF and its affiliated federations.

National Federations (NFs) require a clear and well-defined stance to engage in discussions effectively.
The ICF must maintain a robust and positive relationship with the I0C, aligning with the interests of the
National Federations It represents.

By establishing a mandate before engaging in discussions with the I0C, the ICF ensures that these
critical considerations are addressed, thereby presenting itself as both stronger and more transparent to

the IOC.

The BoD is In charge with the task:
Presentation of mandate concerning the Olympic disciplines for member federation to discuss and

approve.
The mandate must describe competition format, distances, gender and other sport specific elements.

This mandate must be secured prior to any discussion with the IOC concerning Olympic disciplines.
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