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1. Welcome

2. Roll call of National Federations

Calculation of simple majority should a vote be required. Chief Official also has a vote and in

case of a tied vote the Chief Official has the casting vote.

ALGERIA ALG KOREA KOR

ANDORRA AND LATVIA LAT

ARGENTINA ARG LEBANON LBN

AUSTRALIA AUS LITHUANIA LTU

AUSTRIA AUT MOROCCO MAR

BELGIUM BEL MALAYSIA MAS

BOSNIA AND HERZEGOVINA BIH MEXICO MEX

BELARUS BLR NORTH MACEDONIA MKD

BRAZIL BRA MAURITIUS MRI

CANADA CAN NETHERLANDS NED

CHILE CHI NEPAL NEP

PEOPLES REPUBLIC OF CHINA CHN NIGERIA NGR

DEMOCRATIC REPUBLIC OF CONGO CcoD NORWAY NOR

COOK ISLANDS COK NEW ZEALAND NZL

COSTARICA CRC PARAGUAY PAR

CROATIA CRO POLAND POL

CZECH REPUBLIC CZE PORTUGAL POR

SPAIN ESP RUSSIA RUS

ESTONIA EST SENEGAL SEN

FINLAND FIN SINGAPORE SGP

FRANCE FRA SLOVENIA SLO

GREAT BRITAIN GBR SWITZERLAND SUl

GERMANY GER SLOVAKIA SVK

GREECE GRE SWEDEN SWE

HONG KONG CHINA HKG THAILAND THA

HUNGARY HUN CHINESE TAIPEI TPE

INDIA IND TURKEY TUR

ISLAMIC REPUBLIC OF IRAN IRI UKRAINE UKR

IRELAND IRL UNITED STATES OF AMERICA USA

ITALY ITA REPUBLIC OF UZBEKISTAN uzs

JAPAN JPN VENEZUELA VEN
KAZAKHSTAN KAZ

LA SEU D’URGELL 2019 — TEAM LEADERS MEETING AGENDA 2 of 12



#ICFslalom

international

federation

3. Competition Officials

Role

Name

Jury Chair

JOAO TOMASINI SCHWERTNER (ICF)

Jury Member

SHOKEN NARITA (ICF)

Jury Member

JUAN JOSE ROMAN (ESP)

Competition Manager

Ramon GANYET (ESP)

Chief Official

Jean Michel PRONO (ICF)

Chief Judge

Sue NATOLI (ICF)

Assistant Chief Judge

Alena MASKOVA (ICF)

Technical Organiser

Francesc GANYET (ESP)

Course designer

Marianne AGULHON (ICF)

Course designer

Mark DELANEY (ICF)

4. Approval of the agenda

5. ICF guidelines for advertising trademark identification on
equipment

http://www.canoeicf.com/sites/default/fi }
les/icf csl style and positioning of boat MANBATERY

stickers.pdf
Part B I !
OPTIONAL } Event logo or !
Event Sponsor logo |

6. Passport and Antidoping education programme (WADA)
validation

7. Information during the competition — WhatsApp group
http://bit.ly/2019ICFWCH-SEQ

8. Olympic eligibility
¢ The non-eligible athletes will be indicated on the start list with a tag.
e If non-eligible athletes proceed to the semi final, then in this case the next eligible

athletes will progress to the semi final as an additional boat.
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9. Provisional start list review

10. Competition schedule
e The course is closed following the end of official training (Tuesday 24 September at

15.15) until the end of the competition.

e Version 3 posted on ICF competition website after the Team Leaders meeting.

11. Course information

Name of Course Parc Olimpic del Segre
Competition Course length 230m
Competition course drop 6m
Competition course flow 10 m3/s
Water regulation on course Pumped and natural river flow

12. Course design timetable

e Team events course map will be distributed from the Sport Information Office by
Tuesday 24 September at 15.15.
e Heats and Semi-final / Final course map will be distributed from the Sport Information
Office by Wednesday 25 September at 13.00.

13. Demonstration runs

A. Forerunners — team events

Event itli': Demonstrators & forerunners
MK1 Team F4 JORDI CADENA - UNAI NABASKUES - MANUEL OCHOA
WK1 Team F2 JULIA CUCHI - CARMEN COSTA - IRATI GOIKOETXEA
MC1 Team F1 PIERRE ANTOINE TILLARD - DAVID BURGOS - DANI PEREZ
WC1 Team F3 CLARA GONZALEZ - TEREZA KNEBLOVA - ANGELE HUG
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B. Demonstrators / forerunners - individual events

(only semi-final and final course)

Event itli': Demonstrators & forerunners
MK1 F4 JORDI CADENA
MK1 F8 UNAI NABASKUES - MANUEL OCHOA
WK1 F2 JULIA CUCHI
WK1 F6 CARMEN COSTA
MC1 Left F1 DAVID BURGOS
MC1 Right F5 PIERRE ANTOINE TILLARD
WC1 Left F3 TEREZA KNEBLOVA
WC1 Right F7 ANGELE HUG
XC2 FO CLARA GONZALEZ - DANI PEREZ

A. Schedule for Demonstration Runs Team events course

Tuesday 24" September

15:15:00

17:00:00

Team events - Course construction and course setting

16:30:00

17:15:00

Team events - Course tuning with demonstration runners

17:15:00

17:35:00

Team events - Demonstration run by section (individual)

17:35:00

17:50:00

Team events - Course approval

18:05:00

18:12:30

Team events - Rehearsal (full length runs - 3 teams)

B. Schedule for Demonstration Runs Heats course

Wednesday 25" September

15:40:00

17:10:00

Heats - Course construction and course setting

16:40:00

17:25:00

Heats - Course tuning with demonstration runners

17:25:00

17:45:00

Heats - Course demonstration run by section

17:45:00

18:00:00

Heats - Course approval

18:15:00

18:31:00

Heats - Full length demonstration runs
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C. Schedule for Demonstration Runs Semi-final / Final course
Friday 27" September
16:45:00 |17:00:00 |Water on / water level stabilized
16:45:00 |18:15:00 |SF & F - Course construction & course setting
17:45:00 |[18:30:00 |SF & F - Course tuning with demonstration runners
18:30:00 |18:50:00 |SF & F - Course demonstration run by section
18:50:00 |19:05:00 |SF & F - Course approval
19:20:00 |19:36:00 |SF & F - Full length demonstration runs
14. Course approval

Call for nomination from the Coaches/Team Leaders to be an “observer” to the Course

Approval Committee

Team leader representative

Richard FOX - FRA
Gareth WILSON - GBR

15.

Course approval will take place immediately following the demonstration runs at the

end of the course near the finish line.

Bib Distribution
CSL Competition bibs will be available from the Sport Information Office from 13.00 on
Tuesday 24 September. (If you have returned all the training bibs).

Athletes can keep the bibs.

A. Bibs for team events:

3xMC1 3xMK1 3xWC1 3xWK1

Grey & White

B. Bibs for individual events:

MK1 WC1 XC2
Vo - P £ £
~ |CADI| "~ |CADL CADI
; -"‘ La Seu d’Urgell
‘.‘ zu:v&lacgneel\{ludrl:lcjhi;%‘gull!shiys_ “' 201y !;?cﬁueel\tﬂdléjhtﬁsﬂshg molffu"ne;ld'evwcn';ﬁ&onshlp:m‘-‘
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16. Race informaiq

A. Pre start procedure

e There will be a clock facing the lake.

B. Start procedure

e Athletes may move to the start position once the previous Athlete has broken the beam
but must be at the start position 15 seconds before their start.

e The start position is located below the pontoon on river right (yellow pontoon).

e Athletes must start facing downstream.

e In the team events, the 2"? athlete holds the handle on the left side of the pontoon and
the 3™ athletes must start in a stationary position on the left bank below the building.

e The beam line is located at the top of the first drop.

e At the start, there will be a countdown clock (right bank) showing the time to start.
There will be an acoustic signal (10 seconds before start - 4 shorts, 1 long - start).

e Athletes must start within 3 seconds of their start time.

Red light >

the athlete Green light > the

can't leave athlete can leave
the start the start position
position

e At all times, the athletes must follow the Starter’s instruction, or they may be

disqualified for the run.
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C. Finish

e The finish beam is marked by the two yellow flags on the bank.

e Athletes must exit via the ramp at the equipment control and pass through equipment
control, kiss and cry and the mixed zone.

e Athletes must not leave the finish zone until dismissed by the Equipment Control Judge
once they are no longer needed for the ceremonies, anti-doping or equipment control.

e During the finals, the leading athletes must proceed to the “Kiss and Cry” area located
after equipment control where TV will interview them.

e There will be access to the broadcast feed in this area. If they drop out of the lead the
new leaders will replace them.

e They then proceed via the mixed zone.

D. Start procedure - team events

10.1.4 - In the team runs, all boats must be stationary.
The boat in the start gate must activate the timing of the
run. The boat can be either A, B, or C

E. Enquiry

11.1.2 - In team events, one (1) enquiry per team will be
allowed.

11.1.3 - A National Federation may enquire on another
National Federation one (1) time during the entire
competition.

The entire competition consists of team events and individual events.
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17. Technical Video Service - set up schedule

e The Technical Video Service will be available at the TVS tent from 14.30 on Tuesday
24t September.

e Please ensure your team comes between 14.30 and 16.30 on Tuesday 24™ September
to check their equipment with the signal.

e Remember: to ensure all the systems are working under full load, Teams need to be
set up at least 30 minutes prior to the competition each day - even if you are not
competing until the afternoon.

e During demonstration runs only full length will be filmed and distributed.

e Team members must stay outside the cameras view during the filming of demonstration
runs.

e The TVS coordinator will define the switch positions between each camera after the full-
length demonstration run in consultation with National Federations in the TVS room.
Once decided this switch plan must remain the same during the relevant phase of the
competition.

18. Athlete’s video and photo for TV graphics and sport
presentation

e The ICF is planning to shoot a short video (8s without sound) of each athlete to be used
during final phases.

e After heats the missing athletes accessing to semi final will be requested to go the green
screen studio at the athlete’s lounge on Thursday 26% September and Friday 27%
September.

e Each team leader will inform via WhatsApp.

e The ICF requests the outstanding athletes to attend this short shooting session
(maximum 2 minutes) with the national uniform following the provided schedule in the
athlete’s lounge.

19. Key areas during competition

See venue map attached in appendix 1
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A. Enquiry / Protest desk

The Enquiry desk is located at the exit of the finish area.

B. Equipment control

Equipment Control is located in the building next to the exit ramp.

Self-checking is open: Monday 23 and Tuesday 24 from 8.30 to 20.15.

Emergency self-checking: Equipment control will be open each day 1h before the 1t
boat starts.

There will be post competition control and random checking with all boats being checked

during the Finals.

C. Medals ceremonies

Location: see map in appendix 1
Schedule: see competition schedule, after each session of final
If your athlete is in a final, please bring their National Federation uniform to medal tent

aside the return channel.

D. Doping control station
The doping control station is located in the main building upstairs.
Athletes will be notified for Doping Control at the finish area.

ID card or passport will be requested.

Team leader’s reception

The HOC invites two people per NF and discipline to the team leaders reception

It will take place the 24t September at 20:00 in Hotel el Castell
https://www.google.com/maps/place/Castell+de+Ciutat/@42.3583049,1.4441359,17
z/data=13m1!4b1!14m8!3m7!1s0x12a5edd919f65aab:0xc787a156850ff23c!5m2!4m1!
1i2!18m2!3d42.3583049!4d1.4463246?hl=ca

The HOC will provide a shuttle service at 19:40 from the bus stop located outside from

the venue after the finish line.

A return bus will be available as well after the reception.
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21. Final party

e The accredited people are invited to the final party

e It will take place the 29t September at 20:00 in Sala Polivalent

e https://www.google.com/maps/place/42%C2%B021'34.8%22N+1%C2%B028'01.9%
22E/@42.3596649,1.4649947,17z/data=!3m1!14b1!4m5!3m4!1s0x0:0x0!8m2!3d42.3
596649!4d1.4671834?hl=ca

22. ICF Subject

e Tokyo 2019, update about Pre-Games Training process

23. Sustainability

e Bring your cup/bottle to all the events.

LA SEU D’URGELL 2019 — TEAM LEADERS MEETING AGENDA 11 of 12


https://www.google.com/maps/place/42%C2%B021'34.8%22N+1%C2%B028'01.9%22E/@42.3596649,1.4649947,17z/data=!3m1!4b1!4m5!3m4!1s0x0:0x0!8m2!3d42.3596649!4d1.4671834?hl=ca
https://www.google.com/maps/place/42%C2%B021'34.8%22N+1%C2%B028'01.9%22E/@42.3596649,1.4649947,17z/data=!3m1!4b1!4m5!3m4!1s0x0:0x0!8m2!3d42.3596649!4d1.4671834?hl=ca
https://www.google.com/maps/place/42%C2%B021'34.8%22N+1%C2%B028'01.9%22E/@42.3596649,1.4649947,17z/data=!3m1!4b1!4m5!3m4!1s0x0:0x0!8m2!3d42.3596649!4d1.4671834?hl=ca

1- OFFICIALS AREA

2- COMPETITION AREA

3- TEAMS AREAS

4 - TELEVISION

5- MEDIA AREAS

6- BACK OF HOUSE

T-VIP AREAS

8- SPECIAL HOSTING AREAS
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APPENDIX 1 - Venue Map
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