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1. Welcome, Introduction of Race Officials
Role Name
Jury Chair Thomas KONIETZKO (GER)
Jury Member Guille DIEZ-CANEDO(ESP)
Jury Member Ettore IVALDI (ITA)
Competition Manager Thomas SCHMIDT
Chief Official
) Sue NATOLI
Chief Judge
Assistant Chief Judge Kellie BAILEY
Technical Organiser Hans-Peter PLEITNER
2. Roll Call of National Federations
1 ARGENTINA ARG 20 KAZAKHSTAN KAZ
2 AUSTRALIA AUS 21 LATVIA LAT
3 AUSTRIA AUT 22 LITHUANIA LTU
4 BELGIUM BEL 23 NETHERLANDS NED
5 BRAZIL BRA 24 NEW ZEALAND NZL
6 CANADA CAN 25 NIGERIA NGR
7 PEOPLES REPUBLIC OF CHINA CHN 26 POLAND POL
8 CROATIA CRO 27 PORTUGAL POR
9 CZECH REPUBLIC CZE 28 RUSSIA RUS
10 SPAIN ESP 29 SENEGAL SEN
11 FRANCE FRA 30 SLOVENIA SLO
12 GREAT BRITAIN GBR 31 SERBIA SRB
13 GERMANY GER 32 SWITZERLAND Sul
14 GREECE GRE 33 SLOVAKIA SVK
15 HUNGARY HUN 34 SWEDEN SWE
16 ISLAMIC REPUBLIC OF IRAN IRI 35 CHINESE TAIPEI TPE
17 IRELAND IRL 36 TURKEY TUR
18 ITALY ITA 37 UKRAINE UKR
19 JAPAN JPN 38 UNITED STATES OF AMERICA USA

3. Approval of the Agenda

4. 2018 Team leaders information guidelines

e http://www.canoeicf.com/sites/default/files/2018 icf teamleader guide.pdf

5. Competition Schedule

e See competition Schedule version 2 attached in appendix 1
e Official training ends on Thursday 05.07.2018 at 13:00.
e Version 3 posted on event website by 10:00 on Thursday morning.
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6. Provisional start lists review

7.Venue & Course Information

Name of Course Eiskanal

Competition Course length 270m

Competition course drop 4m

Competition course flow 10m:3

Water regulation on course :.iz:ks at various locations including at start

See venue Map attached in appendix 1

8. Announcement of Course Designers

A. Canoe Slalom World Cup

HOC federation nomination

Thomas Apel (GER)

CSLC nomination

Mark Delaney (ICF)

B. Extreme Canoe Slalom

CSLC nomination

Mark Delaney (ICF)

9. Course Design timetable

The course is closed following the end of official training until the end of the competition.
Heats and Semi final / Final course map will be distributed in the nation boxes by 14:30

Thursday 05.07.2018.

10. Demonstration runs

A. Demonstrators

Event Heats / Semi finals & finals
K1M Lukas Stahl
KiM Thomas Strauss
K1W Anna Faber
K1w Selina Jones
CiM Left Timo Trummer
CiM Right Philipp SuB
Cciw Left Birgit Ohmayer
Ciw Right Anne Bernert
C2X Lena Holl / Julian Lindolf
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B. Schedule for Demonstration Runs Heats course

Activity Day Time

Heats Course Tuning (45 min before demo) with
. 16:30

demonstration runners

Heats course set 16:45
Heats course demonstration in sections Thursday 5 July 17:15
Heats course demonstration full length 17:30
Water off 18:50

C. Schedule for Demonstration Runs Semi-final / Final course

Activity Day Time
Semi-final / Final Course Tuning (45 min before demo) 18:00
Semi-final / Final course set 18:40

Friday 6 July
Semi-final / Final course demonstration full length 18:45
Water off 19:45

11. Course approval
e Call for nomination from the Coaches/Team Leaders to be an “observer” to the Course
Approval Committee

Team leader representative Richard FOX (FRA)

e Course approval will take place immediately following the demonstration runs at the
end of the course near the finish line.
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12. Bib Distribution

13.

A. Canoe Slalom Events

Training bibs must be returned to the race office before competition bibs will be
distributed.

CSL Competition bibs will be available from the race office between 15:00 - 17:00 on
the 05.07.2018.

A bib deposit of 100 euro per nation is required on collection of the bibs.

CSL Competition bibs must be returned to the race office following the competition for
the return of the deposit.

The bibs are allocated in the following way:

KiM Stadtsparkasse red Ciw LEW
K1w Stadtsparkasse white C2Mx KUKA
CiM SWA

B. Extreme Canoe Slalom Events

For CSLX time trials bibs will be available from the race office between 11:00 - 13:00
on the 05.07.2018.

For CSLX final phases bibs will be distributed in the start area on the right bank behind
the ramp.

CSL - Start and Finish location and procedures

A. Start position

B. Pre start procedure

Athletes will be responsible for getting themselves to the Start position on time.
There will be a clock facing upstream into the warm-up area showing the race time
and the next athletes to start.

AUGSBURG 2018 — TEAM LEADERS MEETING 5o0on1l1



AUGSBURG @

C.’S 5 international
#ICFslalom Kanal N canoe
ICF Canoe Stalom World Cup federation

C. Start

14.

Athletes may move to the start position once the previous Athlete has broken the
beam but must be at the start position 15 seconds before their start.

The start is located on the river right below the hut.

Athletes must start facing upstream holding on to the metal bar

The beam line location: see venue map.

At the start, there will be a countdown clock showing the time to start.

There will be an acoustic signal (10 seconds before start - 4 shorts, 1 long - start).
Athletes must start within 3 seconds of their start time.

At all times, the athletes must follow the Starter’s instruction or they may be
disqualified for the run.

D. Finish
The finish beam location:

The beam line will be marked by a finish sign on the river left.

Athletes must exit at Equipment Control to pass through equipment control, kiss and
cry and the mixed zone.

Athletes must not leave the finish zone until dismissed by the Equipment Control Judge
once they are no longer needed for the ceremonies, anti-doping or equipment control.
During the finals, the leading athletes must proceed to the “Kiss and Cry” area located

after equipment control where TV will interview them.

There will be access to the broadcast feed in this area. If they drop out of the lead the
new leaders will replace them.

They then proceed via the mixed zone back to the Athlete area.

Location of Enquiry / Protest desk
The Enquiry desk is located in front of OVR, just behind the scoreboard, see venue map.
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15. Technical Video Service - set up schedule

19.

20.

The Technical Video Service will be available at the TVS tent located in the first parking
lot (TV Compound), see venue map.

Please ensure your team comes between 14:30 - 16:00 on Thursday 05.07.2018 to
check their equipment with the signal.

Remember: to ensure all the systems are working under full load, Teams need to be
set up at least 30 minutes prior to the competition each day - even if you are not
competing until the afternoon.

During demonstration runs only full length will be filmed and distributed.

Team members must stay outside cameras view during the filming of demonstration
runs

Medical Services location and availability

Medical care will be provided by Deutsche Lebensrettungsgesellschaft (DLRG)
There will be an ambulance & medical point during the competition in a central location,
see venue map.

Awards Ceremony - Time and Location
See competition schedule and venue map.
Awards for CSLX: Athletes have to wear their NF team uniform, not paddling gear

Team Areas

NF tents are located at, see venue map

Boat storage is located at, see venue map

We will provide the following services for athletes:
o Water & snacks
o Toilet
o Boat Repair Service

Equipment measuring and post competition control
Equipment Control is located at bottom end of the course and is open for self-
checking on Thursday, 05.07.2018 from 08:00 to 16:00.

Post competition control will be and random checking will occur with all boats being
checked during the Finals.

Doping control station location and notification

The doping control station is located in the Bundesleitungszentrum Kanu (BLZ),
ground floor, see venue map.

Athletes will be notified for Doping Control in the equipment control area.
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21.

Extreme Canoe Slalom

A. Time Trials
Time trials will be run without gates
Time trials will be run from the ramp at the bridge and finish at the CSL finish line

B. Final phases

Course

The course map will be distributed by 17:00 Saturday 30 June.

The course consists of 4 - 6 downstream gates

Two sets of red upstream gates.

At each of these the athlete must choose one of the upstream gates left or right. The
Athlete may do two right or two left gates

A full Eskimo roll (360°) needs to be performed inside the roll zone marked by buoys.
The finish line will be marked and is above the canoe slalom Finish

Pre start procedure

Athletes need to be at the start area 30 minutes prior to their heats to prepare their
boats and receive their bibs and final instructions.

Athletes may warm up in their own CSLX or slalom boat or a CSLX boat provided by the
organiser

For each phase Athletes will be given a bib numbered 1 to 4 representing their Time
Trial time the fastest one will have (1), then (2), (3) and finally (4).

Access to start will be on the bridge via stairs up on the start ramp (scaffolding)

Start Procedure

The fastest boat has a right to choose their position first, then second fastest and so
on...

Athletes should be settled in the start position on the ramp 1.5 minutes before their
start time.

They should then listen to the sports presentation where they will be introduced to
spectators.

During this time, they should face the TV camera. At all times they should follow the
starters instructions.

The start position is with paddle in both hands parallel to the boat.

A screen will be set up to allow the athletes to follow their presentation
process.

e Boats will not be held at the start position, there is an automatic start system
e The starting sequence will be: READY, GO.
e Any Athlete who has a false (early) start will be disqualified (DSQ)

Finish

After the finish please go to the dedicated exit on the river right just below the finish
line. The start of this area will be marked by a finish sign on river right.

Wait there for 30 secs to gather with other paddlers from your run (for TV) and then
exit to kiss and cry zone - there will be someone to let you know if you were qualified
for next phase.

Please put the boat, spraydeck and bib on the trailer for return to the start.
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22.

Helpers will collect the finals bibs at finish and bring them back to the start as quick as
possible for the following heats.

Accreditation to the Venue

The Accreditation Office is located at, see venue map.

Accreditation will be required from Friday, 06.07.2018 when access control
commences.

Car parking

Car parking for Teams is located at the parking lots near the bottom end of the
course, see venue map.

Access to this parking is only with parking card distributed through the Accreditation
Office.

Security

There will be surveillance during the night starting from Tuesday 03.07.2018 at 19:00
till Sunday 08.07.2018.
The Organising Committee recommends not leaving anything valuable in the tents, the

cars or at the competition venue.
The Organising Committee will not accept liability in case of theft or disappearance of
equipment from the site.

Opening Ceremony

Location: See venue map

Commences on Thursday 05.07.2018 at 19:00 and ends at 20:00

Athletes should gather near the Restaurant “Schaller's Hochablass Gaststatte” wearing
their NF team uniform

Race office

Race Office location: see venue map

opening times: from Monday 02.07.2018 to Sunday 08.07.2018 each day between
08:00 - 18:00.

The phone number from the office is +49 (0) 821 56759565

Team boxes are located at the Race Office till Wednesday 04.07.2018 evening, from
Thursday 05.07.2018 morning on team boxes will be located near OVR, see venue
map.

Athlete’s photo for TV graphics and sport presentation

Some teams have received a list of athletes without a suitable photo for TV graphics.
The targeted athletes are kindly requested to come wearing their National uniform.
Please liaise directly with Cyril NIVEL at the ICF office.

Official functions

A. Reception by German Federation (DKV)
Location: Schaller's Hochablass Gaststatte, see venue map
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29.

30.

Date: Saturday 7 July 2018
Time: 19:00

B. World Cup Party

Location: Mahagoni Bar, Ulrichsplatz 3, 86150 Augsburg
Date: Saturday, 07.07.2018

Time: 22:30

Special information / requirements of this competition

Bikes for rent von SWA, 5 pcs for everyone to use with an app (requires registration)
and payment can be done with credit card, additional 5 pcs for athletes and team
members (requires a deposit e.g. driver license), please contact the organization office
for this

Team have received information about the athlete’s favourite song that we offer to play
during their finals run. Please spread this to your athletes, they can use this QR code
directly to go to a short questionnaire.

Sustainability:

To take care of our environment, remember to reduce waste! Because of that you will
get bottles for each team member when you pick up your training bibs. So whenever
they are thirsty, they can fill up their bottles in the lunch area and even for lunch,
they should take it with them.

»

gigs

Water dispenser in the food tent, mineral water for free sponsored by SWA

Lunch:

The lunch will not be offered at the boats house, there is a special lunch area near by
the nations tent.

In all tents:
If you want to put anything on the wall in all tents you are allowed to use, do not stick
it to the outside walls, please use the wooden walls when possible.

ICF subjects

IVREA course update
Schedule information World Cup 4 and 5
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Appendix 1 - Venue Map
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