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REPORT
2012 - 2014
ICF CSP DEVELOPMENT PROGRAMME

PREFACE

The ICF Congress and Board of Directors have been facilitating the consistent
development in Canoeing in the last 28 years with sufficient Budget.
The Development Programme is one of the main factors within the ICF overall
activities regarding the attention, efforts and financial support!

The ICF development and Coach’s Education programme has earned a good reputation
from the IOC, Olympic Solidarity, and have been supporting by the organisers of the
various Continental/Regional/Multi Games besides the host national federations of World
Championships. The Development Programme appreciated by the federations, athletes
and coaches including in the various projects.

The contents and the Budget of the DP reflected the opinion of the Continental
Representatives, Technical Committees followed by the approval of the Board of
Directors along with the financial support from the I0C and Olympic Solidarity.

Separated amounts were allocated to the Continental Association from the DP Budget
for given them authority of the usage that amount for development targets.

The sum of the ICF DP Budget is unchanged in the last 10 years period. This fact
determinates the range of financial opportunities given by the Development Programme.

This report summarizes the executed actions and the results achieved by the ICF Canoe
Sprint Development Programme 2012-14.

RESPONSIBILITIES

The responsibility of planning and executing the projects in the Development
Programme has the following (unchanged) structure:

ICF CONGRESS
ICF BOARD OF DIRECTORS
ISTVAN VASKUTI ICF 15" VICE PRESIDENT
CONTINENTAL REPRESENTATIVES to the Board
DP CANOE SPRINT COMMITTEE
Development Manager: Csaba Szanto ICF Technical expert
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The role of the Continental Associations in the Development Programme:

- Provides a voice and assistance for countries of the continents at the Board
level

- To promote the development of Canoe/ Kayak for the Continents for all
disciplines

- Initiating and assisting with development projects for ICF member federations

- Providing a liaison between the ICF and member federations for acquisition of
required development paddling equipment.

REPORT OF THE COMPLETED TASKS

The subjects of the DP 2012-14

Talent Identification Programme

Women Canoe Category development

Men Canoe Category development

Coaching Education programme, courses

Logistical and financial Support for various events
Equipment donation and domestic boat manufacturing
Paracanoeing Development

Administration tasks in DP

Budget

©CoNoOOOR~WNE

1. TALENT IDENTIFICATION PROGRAMME in 2013 and 2014

1.1 The aim of TIP

In order to identify and support the progression of the most potential athletes in
Canoeing from the developing and the financially weak National Federations the
ICF established the Talent Identification Programme in 2009.

The aim of TIP’s is to improve the athletes’ (and coaches) technique, physical
and psychological level and knowledge of training methods by providing the best
opportunity to learn from the high leveled coaches. This method ensures the
progress of the potential athletes in the Canoe Sprint discipline who may qualify
for the Olympic Games in Rio 2016 and beyond.

1.2 The selection to the TIP
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With the cooperation of the Continental Associations 52 National
Federations were selected for ICF’ support possibility within the framework
of the Development Programme

Information letters were released with the application form to the national
federations via Paddle Away and the Continental Associations. In addition
separated e-mails where sent direct to the selected federations.

The selection of the invited athletes to the programme has been
considering with the established priorities such as support women and
men canoe participation most and with consideration of gender and
continental balance as far as the applications allowed these concepts.

The final selection of the athletes also depends on the progress of their
performance regarding test and competition’ result.

Number of participation in TIP
YEAR NO. of NF NO. of ATHLETES
2012 World Cup 16 23
2013 Jun/U23 Wch 7 16
2013 SEN WCh 20 26
2014 JUN/U23 23 S
2014 SEN Wch 20 38

1.3 Talent Identification Programme in 2012

Training camps were held in connection with the participation in the World Cup 1

and World Cup 2.

No. AFRICA ASIA AMERICA OCEANIA EUROPE
1 Angola 3 Kirgizstan 1 Puerto Rico1 | CookIs 1 Montenegro 1
2 Tunisia 3 Tajikistan 1 | Venezuela2 | Samoal
3 Egypt 1 Thailand 1 Ecuador 1
4 South Africa2 | Singapore 1
5 Algeria 2
6 Senegal 1
Athlete 12 4 4 2 1
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1.4 Talent Identification Programme in 2013

Training Camps and participation in both Junior/U23 in Welland and Senior
WCh in Duisburg were organized.

1.4.1 TIP in the Junior/U23 WCh in Welland Canada
The ICF with cooperation and financial support of the host organized a
training camp followed by participation in the World Championships.
Support was offered for 20 athletes’ inclusion to the prgoramme with
the condition of covering all expenses including travelling. The
payment of the expenses was shared between the Org. Comm. and
ICF. Canada paid 70 % whiles the ICF 30% of the total amount.

Finally 16 athletes took part in the programme instead 20 because
some of the invited had visa problem for traveling to Canada

PARTICIPANTS IN JUN/U23

No | Continent Country
1 | AMERICA Chile 2

2 Uruguay 2
3 | AFRICA Morocco

4 Tunisia

5 Egypt

6 | ASIA Kirgizstan 2
7 Hong Kong
8 India

9 Macao

10 | EUROPE Cyprus

11 | OCEANIA Tahiti

12 Tahiti 2

13 shared Kazakhstan 2
14 expenses | Argentina
15 | WIhNFS | rpiNiDAD

1.4.2 TIP in the Senior WCh in Duisburg 2013

The host German NF of the Senior WCh 2013 provided 30 places free
of charge for selected athletes in the TIP in 2013. The ICF organized
the participation in the programme and paid partly or fully the travelling
expenses for the athletes to Duisburg. Finally 26 athletes took part in
the programme.
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PARTICIPANTS IN CSP TIP DUISBURG 2013

No Country First name Family name Gen.
1 | ECUADOR Anggie Averno F
2 Lisette F
3 | MOROCCO Majid Jarbour M
4 | SENEGAL Mamadou Lamarana Diallo M
5 | ANGOLA Victor Alerio M
6 Fidalgo Cesar M
7 | SAO TOME Atalmiro Ferreira Viegas de Celta M
8 | IRAQ Ahmed Samir Faris M
9 | KHYRGYZTAN Ruslan Moltaev M
10 | VIETNAM Tran Van Long M
11 | TAJIKISTAN Daminov Shahriyor M
12 Vitali Serikov M
13 | INDIA Raju Rawal M
14 Betty Joseph F
15 | MALAYSIA Amri Ibrahim Khairul M
16 | LATVIA Elina Edole F
17 | MACEDONIA Jovan Chakarevski M
18 Jovan PendovsKi M
19 | MONTENEGRO | Vladan Brnovic M
20 | GEORGIA Badri Kavelashvili M
21 | TURKEY Dilara Kinali F
22 | COOK ISL Andre Tutaka M
23 | TUNISIA Mohamed Mrabat M
24 | ARMENIA Razmik Gevorgyan M
25 Hayk Stepanyan M
26 | SINGAPORE Andrea Chen Jiewen F

1.4.3 TIP in the Junior/U23 and SEN WCH in Szeged and Moscow 2014
The places and dates of the two WChs in 2014 were relatively close to each

other. Therefore we organized the TIP in two places consecutive this year as
in Szeged and in Moscow.
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33 NFs sent applications for 68 athlete’s inclusion to the programme. The
athletes were selected and invited in accordance with the available places.
Athletes in women and men canoe categories received the priority at the
invitation.

The financial responsibilities:

The both host Hungarian and Russian National Federations of the World
Championships provides 30 and 45 places respectively free of charge for TIP.
The ICF partly or fully covers travelling expenses of the participants to the
venues.

The participated National Federations:

2014 HUN 2014 Moscow
Cont. No. NF Cont. No. NF
1 [ALG 1 | KEN
> 2 | EGY > 2 | MOR
b 3 | Moz T 3 | SEN
0 Py
Q 4 | sen 3 4 | ANG
o 5 | MOR o’; 5 |ALG
6 | TUN 6 | SAO TOME
7 | ARG 7 | TUN
> 8 | CHI
= 9 |Ecu AM1 | 8 |ECU
2 10 | URU
> 11 | vEN 9 [IRQ
~ 12 | CcuB 10 | KGZ
13 | TRI > 11 | VIE
14 | bPRKOR %) 12 | TAJ
15 | KGz ~ 13 | IND
> 16 | MAC 14 | mAs
@) 17 | sIN 15 | SIN
> 18 | PAK
@ 19 | PHI 16 |[LTA
20 | TIK m 17 | FYR MKD
21 | KAZ 3 18 | MGR
- 22 | GEO o 19 | GEO
S 23 | MDA o 20 | TUR
el 24 | svk 21 | ARM
m 25 | FYR.MKD
T |26 [ LTU
OCAl | 27 | GuAM OCA1 | 22 | COOK ISL
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Participation in TIP 2013/14
YEAR NO. of NF NO. of ATHLETES
2013 Jun/U23 WCh 7 16
2013 SEN WCh 20 26
2014 JUN/U23 WCh 23 33
2014 SEN WCh 20 28
TOTAL 70 103

1.5 Coaches’ support for the athletes in the TIP

The objective of the Talent Identification Programme is to provide supports to
developing athletes and coaches by experienced coaches in training camps
and competition.

The ICF has been appointing 3-4 high leveled coaches to each programme
for assisting to the athletes during training and participation. National coaches
can also participate in the programme as far as they cooperate and consulting
with the ICF appointed coaches and pay their own expenses.

1.6 Boats and Paddles

The two biggest boat producers NELO and PLASTEX have been supporting
the ICF TIP with free boat rentals for many years!

These Co.’s deliver the boats to the place of the World Ch. and providing the
requested number (approx 40 boats per event) and type of boats in due time
free of charge!

This assistance is the key for the successful organization of the TIP or without
their support the expenses of boat rentals would be high amount!

BRACA paddle producer Co. provides about 40 pieces of high quality paddles
in the last 10 years. This support is great help direct to the athletes /NFs!

The ICF has also signed a partnership agreement with Jantex Paddles, and
they give 10 paddles to the ICF yearly.

The ICF extends its appreciation to the named partners for their great
support!

1.7National Federations’ support
The Polish, Canadian, German, Hungarian and Russian National Federations

hosted the ICF TIP projects in the past three years with great logistical and
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financial support. Their mentioned contributions for canoeing development are
essential and great help for the TIP.

The assistances provided are as follows:

Cooperating with the ICF from the planning to the execution

Provides Room and Board for the participants free of charge or at discount
prices

No payment was requested for accreditation fees

Provides coach’s support i.e. cover their lodge and board expenses,
Appointed official assigned to the TIP Programme to assist in the
preparation and the running of the event

Assists to participants for obtaining visa

Organized local

transportations free of charge

1.8Expenses of the TIP 2012 -13 and 14

pick-up from the airport and back and the local

Training Camp Camp and WC1 | Airfare support Total
2012 13,200.00 8,350.00 7,639.00 28,989.00
2013 | Camp and Junior | Camp and Senior | Airfare support Total
U/23 WCh WCh
10,000.00 0 16,273.00 26,273.00
2014 | Camp and Junior | Camp and Senior
U/23 WCh WCh
Paid by host NF Paid by host NF 28,656.00 28,656.00
TOTAL | 83,918.00

SUPPORTERS OF THE ICF DEVELOPMENT PROGRAMME

The ICF Development Programme has been well supported by host national
federations, manufactures and service providers. The table bellow indicates the
estimated worth of the listed contribution to the TIP:

SUPPORTERS OF DP AMOUNTS
INTERNATIONAL OLYMPIC COMMITTEE 115,000.00
support of TIP 2012-13
OLYMPIC SOLIDARITY 14,000.00
courses supports, 2012 Level 3, and others
CANADA Org. Comm. 2013 24,000.00
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Support TIP at JUN/U23 Wch Welland

GERMAN Canoe Federation 2013 25.000,00
Support TIP at SEN Wch Duisburg

Boulogne Canoe Club / FRA 2013 6,500,00
Support participation at Women Canoe Cup

HUNGARIAN CANOE FEDERATION 2014 19,000.00

Support TIP at JUN/U23 Wch Szeged 30 athletes

RUSSIAN CANOE FEDERATION 2014 27,000.00

Support TIP at SEN WCh Moscow 45 ath/coaches

PLASTEX 2013 and 2014 18,200,00
Free boat rental Welland/Duisburg, Szeged plus transportation
NELO 2013 and 2014 22.000,00

Free boat rental Welland and Duisburg
Africa Games, African Championships

plus transportation

BRACA paddle donation 2012-2014 17,600,00
JANTEX paddles donation 4,000.00
Total 292,300.00

In addition IMAS provided computer managed timing/result service at the African
and Arab Championships free of charge. This was the first this kind of
management service in African events.

The ICF appreciates the support of the various Organization Committees,
National Federations and manufacturers which have greatly contributed to
the success of the Development Programme.

1.9Evaluation of the results and progresses of the athletes

However the measurement of improvement of the athlete’s technique, speed,
physical fitness and their increased motivation toward Canoeing is difficult we
believe that the programme achieved its targets!

The gap between the elite athletes and the developing athletes’ performance is
decreasing and the overall level of Canoeing has been progressing in the various
continents and its Events! These results are definitely the success of the ICF
Development Programme!

It is a great achievement that 8 athletes qualified and participated to the
Olympic Games 2012 who have taken part in the Talent Identification
Programme before!

Another success is a bronze medal in the U23 WCh in MC1 200m 2014!
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In addition the benefit of the Development Programme is strengthening the
connection between the ICF, the Continental Associations, the National
Federations, coaches and athletes.

2 Women Canoe Development

Under the IOC requirement the ICF is committed to reach gender equity
gradually.

One of the objectives is to support the women canoe development and the
participation of women canoeists in major ICF and Continental events.

The development of the Women Canoe also serves the support of men canoe
position in the Olympic Games by provides the gender equity in canoe category!
The aim of introduce and develop women canoe is to have the balance for kayak
and canoe events with the expanding its practice in more clubs and countries;
improve the athlete’s standard worldwide by progressing technique, physical
level and knowledge of training methods.

The ICF provides training opportunities and experts to facilitate this process.

2.1 History and the ICF actions for supporting women canoe development:

e 2009: 1st Training Camp and demonstration event was organised in the
WCh’s in Canada

e 2010: C1 200m event inclusition to the WCh’s programme

» 2010 -11-13 Financial support for participation in WCh’s and TIP

e 2012, 2013 and 2014 Women Canoe Cups in FRA /Boulogne with
financial support of the participants

* Women Canoe Events are in the programme of all Continental
Championships, (except Oceania)

* COPAC, in the American Continent included those events in 2006

* C1 women event included in YOG and African Youth Games 2014.

* Women canoe included in the official programme of the Pan American
Games, Toronto 2015; both in sprint and slalom

*  Women Canoe Symposium - CAN 2013

» The situation in Women Canoe and gender equity in canoeing
presentation at the Coach’s Congress in Spain

» Suggestion for introducing C1 500 and C2 200m events in the Jun, U/23
and Sen. World Championships from 2015 to the ICF Congress 2014

» Suggestion for CIW 200m event inclusion to the Olympic Games 2020.

2.2 Information of Women Canoe position in the ICF

The approximately 50 active NFs in women canoe category is a good
achievement in the short history of this category but the participation in the World
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Senior Championships is not progressing much! The good sign that the
participation in the Junior and U23 WCh is increasing!

ACTIVE NFs IN WOMEN CANOE CATEGORY (47)

CONTINENT NATIONAL FEDERATIONS
GER, HUN, ROU, RUS, BLR, UKR, ARM, BUL, GEO,
EUROPE 19 FRA, ESP, ITA, POL, GBR, CZE, SVK, FIN, POR,
LTU
ASIA 13 CHN, KAZ, UZB, IRI, IND, INA, VIE, MYA, SIN, THA,
MAC, JPN, KAZ
AMERICA 10 | CAN, MEX, USA, BRA, CHI, ARG, CUB, VEN, ECU,

PUR

AFRICA 4
GHA, ANG, SEN, KEN,

OCEANIA 1 AUS,

NUMBER OF ATHLETES PARTICIPATION IN WCH in WOMEN CANOE
CATEGORY

AGE CLASS 2014 2013 2012 2011 2009

SENIOR 37 28 - 32 28
JUNIOR 38 26 - 10
uz23 28 18

NUMBER OF NATIONAL FEDERATIONS PARTICIPATION IN WOMEN CANOE
WCHs and
THE ICF FINANCIAL SUPPORT

YEAR SENIOR | ICFSUPPORT | JUNIOR ICF SUPPORT
2014 20 INF 22 8 NF
2013 17 5 NF 13 1NF
2011 20 11 NF 7 0
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Women Canoe participation from the various Continents:

| Europe 5 | Asia 2 |America 2 | Oceania 1 | Africa 1|

Africa, 1

Oceania, 1

Europ¢

rica, 2

Asia, 2

2.3 Information on the Women Canoe Cup Events in Boulogne

The ICF with the cooperation and support Boulogne Canoe Kayak Club (BCK) in
France organized one week programme for women canoeists from 2012.The
event starts with Training Camp following by Junior/Senior competition at the
same place in 2012, 13 and 14. There are C1, C2 and C4 events on 200m, 500m
and 2000m distances.

The ICF covers the lodge and board expenses for 2 athletes per national
federation in Boulogne whilst the participants need cover their travelling to Paris
and back.

PARTICIPATION IN THE WOMEN CANOE CUP IN BOULOGNE with ICF support

No National federations National federations National federations
2012 2013 2014

1 | Czech Czech Kazakhstan

2 Ecuador Russia Czech

3 Russia Slovakia Latvia

4 | Senegal Latvia Angola

5 | Great Britain Vietnam Kyrgyzstan

6 Latvia United Arab Emirates Canada

Report of the ICF CSP Development Programme 2012 - 2014 12
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7 | Uzbekistan Turkey Slovakia
8 | Macao Georgia Turkey
9 | United Arab Emirates India Great Britain
10 | Iran France India
11 | Chile Canada Hungary
12 | Kazakhstan Germany
13 | Ukraine Georgia
14 | Belarus French
15 | Canada
16 | Hungary
17 | Brazil
18 | France

In order to improve further the participations and to progress the level of
the athletes the priority for invitation with financial support in the TIP 2014
was given for women canoe category when it applicable.

3. Development for Men Canoe Category

Regarding to the lower interest in canoe category (men and women) as in
kayaking at club and national level the ICF decided to make actions for supports
canoe category development in the frame of the Development Programme!

Statistics clearly show the weakness of the Canoe Category relative to the Kayak
Category at elite levels regarding the number of participant National Federations in
competitions and the National Federations’ involvement in men and women canoe at
the national level.

ACTIVITY IN THE 4 CATEGORIES BY CONTINENT

45

35 1

30 1
25 1

O Men kayak

B Women kayak
0O Men canoe

20 H
15

O Women canoe

10

E

Table Continental involvement into the 4 categories

In

Africa Oceania

Europe Asia America
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The following table shows the number of national federations, which are
involved in various levels to canoe category:

INVOLVEMENT IN CSP CATEGORIES
BY THE 110 ACTIVE NFs (FROM 160) OF THE ICF

Men Women Men Women
Continent kayak kayak canoe canoe
Africa 23 12 6 4
America 20 16 9 10
Asia 20 15 16 13
Europe 40 28 22 19
Oceania 7 7 3 1
Active NF 110 78 56 47
% 100% 70% 50% 42%
CONTINENT ACTIVE |TOOK PART IN| TOOK PART
JUNWCH |IN SEN WCH
EUROPE 23 14 20
ASIA 16
AMERICA 8
AFRICA 6
OCEANIA 3 0 0
TOTAL 56 28 38
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ACTIVITY AND PARTICIPATION IN WCH 2013
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—
20

B ACTVE
15
I B JUNWCH

10 O SENWCH
5

EUROPE ASIA AFRICA AMERICA  OCEANIA

In accordance of the number of active federations in men canoe category Europe
and America participation in the World Championships acceptable but the other
continents should increase their participations.

The ICF want to be proactive for securing canoe events existence in the Olympic
Games from 2020 and decided some measurements for canoe category
development at the Canoe Summit in 2014.

As a result of the discussions the following measures were taken:

- Organisation of special Canoe Coach’s Courses at each Continent
It was organized in Morocco for Africa at May 2014 and under
organization in the other continents

- Introducing the mentoring programme. The best 16 national
federations in canoe category were requested for support weaker
federations in canoe. HUN, CAN and ROM already took some actions.

- Equipment donation for new or poor federations in canoe have been
realized

- Priority of support of canoe athletes application to the TIP from 2014

4. Coach’s Education

The ICF Coach’s education structure established from 2010:

Level 1: “ASSISTANT COACH?” for beginner coaches.
Level 2: “ADVANCED COACH?” for experienced coaches
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Level 3: “EXPERT COACH?” is the highest leveled course for national

coaches under the

Semmelweis University in Budapest /Hungary.

ICF’ organisation with the involvement of the

Several CSP courses were organized in 2012-14. See the table bellow:

COURSES 2012- 2014 (26)

BEGINNERS OLYMPIC
LEVEL 1 LEVEL 2 COURSES SOLIDARITY
No NATIONAL NATIONAL NATIONAL NATIONAL
FEDERATION FEDERATION FEDERATION FEDERATION
1 | Congo India Kuwait Morocco
2 | Brunei Vietnam Cameroon Dominican RP
3 | Ivory Coast Morocco Somalia/Ethiopia Sao Tome/ Principe
4 | Peru Canada (Int.) Algeria Sudan
5 | Sudan Sudan Peru
6 | Morocco Morocco Egypt
7 | Mauritius Nigeria
8 | Nigeria Sri Lanka
9 | Botswana Vietnam
10 | South Africa

COPAC/PASO Canoe Kayak Coaches Conference. Welland , Ontario, Canada
July 29" to August 4 / 2013

This was a high level Technical Conference that was held during the Juniors and
U23 World Championships.

There were a total of 20 participants from countries of the Americas with one
participant from Tunisia.

Number of NFs hired foreign coaches in Asia and America; which serves the
development of canoeing and will progress faster the standard of the athletes.
NFs hire foreign coaches in Asia: CHN, SIN, MYA, TPE, KOR, VIE, INA, THA,
HKG, MAS and IRI)

NFs of the America Continent with foreign coaches:

PER, DOM and COL hired Cuban Coaches; ARG, BRA, have Spanish coaches;
VEN has a Russian Coach; CHI has a Polish coach etc...

Report of the ICF CSP Development Programme 2012 - 2014 16
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\ 5. Logistical and financial support for various canoeing events \

In order to ensure the inclusion and/or organizing properly of canoeing events in
Continental/Regional Games and Championships or the ICF with cooperation of
the Continental Associations supported the following Events with expertise,
equipment, financial and logistics:

All African Games in Mozambique 2012

- Established the National federation

- Organized courses for coaches and athletes

- Equipment donation

- Paid the expenses of the course building
African Championships in Tunisia 2013

- Paid the boat transportation to Tunisia for NELO

African Youth Games in Botswana 2014
- Established the National Federation
- Organised course and training camps
- Donated all CSP and CSL equipment to the Games
- Paid the expenses of the Officials’ travelling partly
- Contributed financial support for the courses building

Asian Championships in Uzbekistan 2013
- Contributed 5,000 Euros for the organization

6. Equipment Donations

Equipments were donated to some new and active existing federations besides
the host federations in Continental Games or other Events from the ICF and
Continental Associations’ DP Budgets.

However the equipment donation probably would be the best assistance for most
of the federations’ the available Budget determinates the opportunities.

Equipment were donated to the following NFs

AFRICA AMERICA ASIA EUROPE OCEANIA
Uganda Trinidad Tajikistan |Georgia Palau
Kenya Barbados Cambodia |Armenia
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N
Sao Tome and 2 kayak ergo + 2 kayak ergo
Principe to DOM to MALTA
Botswana

Boats and paddles

EGY and TUN C1
MOULD

Paddle donations:

NATIONAL PC | NATIONAL NATIONAL
FEDERATION FEDERATION PC | FEDERATION PC
2012 2013 2014
EGYPT 1 | caAMBODIA 10 | PALESTINA 2
ALGERIA 1 | GEORGIA 3 | ARMENIA 2
TAHITI 2 | PAKISTAN 4 | DPR. KOREA 3
ARMENIA 2 | TAJIKISTAN 5 | PHILIPPINES 2
GEORGIA 2 MALAYSIA 1 IRAN 1
COOCK ISL 1 | COOK ISLAND 1 | URUGUAY 2
UGANDA 18 | MAKEDONIA 1 | TRINIDAD 1
MONTENEGRO 1 | MACAO 3
ARMENIA 2 | GEORGIA 2
TUNISIA 2
MOROCCO 1
GUAM 1
CANOE SLALOM
UKR, TPE, MEX, 9
ARG, VEN GIVEN TO CSL 10 10
GEORGIA 2
36 TOTAL | 40 32

6.1 Domestic Boat Production Project(NEW PROJECT in DP!)

The Project entails is providing the opportunity for good quality and cheap
domestic boats production for training and local competitions.

With the agreement of NELO Co. the ICF introduces and support
financially the domestic boat manufacturing in developing NFs.

Objective: The Package contains Moulds, Raw Materials, Paddles,
Transportation and passing high level Technological skills to manufacture of 60

Report of the ICF CSP Development Programme 2012 - 2014 18



international

oe

federation

Canoe- Sprint Kayaks and Canoes per country. Later National Federations
produce more boats in the future through training of manpower and become self
sufficient in providing canoes and kayaks boats for grass roots development of

sports

The financial component of the project is about 22.000 Euros shared out equally
by NELO, ICF /CAC and National federation.

The first project started already in Puerto Rico and Tunisia. The next will be in

Sudan then Morocco.

7. DEVELOPMENT OF PARACANOEING

The Paracanoeing Budget was a part of the ICF Development Programme
Budget in order to secure the minimum 25 participating NFs at the World
Championships. The ICF organized and supported athletes who attended in the

W Chs from 2010.

Financially Supported National Federations in the World Championships

YEAR 2012 2013 2014
SUPPORT 15,450 € 17,000 € 11,000 €
1 HONG KONG HONG KONG DENMARK
2 ROMANIA ANGOLA INDIA
3 UKRAINA ARGENTINA IRAN
4 INDIA IRLAND ISRAEL
5 SENEGAL MALAYSIA MACAO
6 AUSTRALIA NEW ZEALAND SLOVENIA
7 MALAYSIA ARMENIA HONG KONG
8 ANGOLA CHILE PUERTO RICO
9 NEW ZEALAND KENYA SENEGAL
10 SINGAPORE INDIA SINGAPORE
11 ARGENTINA PORTUGAL SOUTH AFRICA
12 CZECH PUERTO RICO
13 IRAN ROMANIA
14 BELAORUS SENEGAL
15 ARMENIA SINGAPORE
16 PORTUGALIA SOUTH AFRICA
17 TAHITI TAHITI

Report of the ICF CSP Development Programme 2012 - 2014
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The kayak boats were lent by NELO and PLASTEX free of charge.

Paracanoeing participation in the WChs

Paracanoe entries
140 -
120
100
80
60
40 -
20 .
0 . . . : : :
2009 2010 2011 2012 2013 2014

The Pan American Canoe Confederation established of a Paracanoe
Commission its last Congress 2013 for:

- Formalize a link with the ICF Canoeing for All Committee to ensure consistent
approaches and shared communication

- Establish a COPAC Directory of Classifiers which will filter into a process for
classifier assignment for events and training needs

- Share information and collaborate with peer facilitators to ensure a streamlined
approach for training.

-Include targeted facilitators in training at each education session to broaden the
number of individuals who can offer training and meet those standards.

\ 8. The execution of the DP required the following tasks for the manager:

- The Report and the Plans for Development Programme with its Budget
prepared for each 2 years period and approved by the ICF Continental
Representatives, Board of Directors and ICF Congress

- All phases and details of the DP are discussed and approved by the Mr.
Vaskuti

- Applications for the IOC’ financial support and Reports on the executed
programme in the TIP were made yearly
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- All the planned projects were organized in the reported periods as: TIP,
Women Canoe Cup, Coach’s Courses, Domestic Boat Building, Education
programme, Events’ support, Mentoring Programme, courses and
seminars were organized and conducted etc

- Constant correspondences with the Continental Associations, national
federations etc. Organising Committee of the various Events, host national
federations, equipment manufacturers and etc.

- Personal negotiations and written agreements were made with the host
NFs of the various events regarding the responsibilities of providing
logistical and financial support

- The organization of all projects in the DP required a lot of administrations
and correspondences for example: releasing information on the
programme, collecting applications, selections to the inclusion to the
programme, supporting visa issues, collecting travelling schedules and
boat demands; working on its financial issues, payment arrangements etc.
In addition keeping the records of the performance of the selected athletes
in the TIP monthly.

- Establishing the “Memorandum of Understanding” document with the host
of TIP for clarify the responsibilities of lodge/food, transportation, duty and
custom clearing at equipment donation,

- Coordinate the domestic boat producing projects between the beneficed
National Federations, ICF and NELO

- Supporting the organization of Paracanoeing development programme,

- Following the financial issues, accounting of the CSP expenses and
payments for travelling expenses etc.

- Published Coach’s Handbook for CSP Level2/3.

‘ 9. INFORMATION ON THE BUDGET

THE DEVELOPMENT OVERALL ICF BUDGET FOR 2012-14 WAS
680.000 Euros equally devided between CSP ans CSL.

The established Budget covered the reported projects with the IOC and
Olypic Solidaritas financial support in addition with the listed support by
the host natioanal federations of the TIPs and the equipment
manufacturers.
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10 CONCLUSION OF THE ICF CSP DEVELOPMENT PROGRAMME 2012- 14

It's clear that the developing and financial poor federations without the ICF
financial and logistical support wouldn’t be able progressing considerably
in consideration with their financial surceases, background and the short
tradition in canoeing!

The number of national federation participation in the World
Championships would be less by about 15-20 countries without the
organization of Talent Identification programme!

The entire planned programme for the reported period was fulfilled successfully
within the available Budget.

The amount of the DP’s Budget did not increase in the past 10 years, which
determinates the possible supports in this frame!

The ICF Continental Representatives and the Continental Associations are an
integral component for the ICF Development Programme!

The allocated amount in the DP direct to the Continental Association is a good
concept as provides them more authority for selection of the supporting projects.

The evaluation of the National Federations’ activity and progressing is important
for their further support in the DP!

The evaluation of the athlete’s performance and progressing under the DP must
be followed in consideration with further support!
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N4
PLANS FOR 2014-2016

The main target of the ICF Development Programme is to assist to the most
needed member federations for their faster progressing in canoeing.

The aim is to decreasing the gap between the elite and developing athletes’
standard with higher technical level, faster speed, better performance,
equipment and supported participation in training camps and competitions.
The targeting achievement requires the development of coaches
knowledge as well!

THE PRINCIPAL TARGETS OF THE DEVELOPMENT
PROGRAMME 2014-2016

* The continuity of the Talent Identification Programme (TIP)

* The continuity of the Coaches’ Education Programme by organizing
technical courses and seminars at various levels. Also support
financially 8 selected coach attendance in the Level 3 Course in
2015.

* Support the development of the Women’s and Men Canoe category
and their participation in National, Continental and World Events

» Support the domestic boat productions logistically and financially

* Provide logistical and financial support to host National Federations
and/or organizers of Canoeing Games and/or Championships

* Support the special development targets of the Continental
Associations

* Support the development of Paracanoeing by encouraging the
participation of Paracanoeists at National, Continental and World
Events, as preparation towards the 2016 Rio Paralympics Games

12.10.2014
Csaba Szanto
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