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INTRODUCTION canoe

federation

An important part of the International
Canoe Federation’s global vision is the
development programme, with a plan
to introduce canoeing to new
communities and assist in the sport’s
growth in developing federations.

The ICF’s programme is has access to
world-class, experienced coaches, and
also benefits from the generous
support of several federation’s
equipment and sponsors; furthermore
provide a educational to the coaches
and support the best athletes of the
development nations.
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Coaches Data base canoe

federation

e 970 coaches -
improvement of 107 new
coaches in 10 months
(courses).

e Levell-502
e Level2-341
e Level3-128 https://www.canoeicf.com/development/coaches

#PlanetCanoe
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_ canoe
Courses Structure — New Proposal =

Coaches Courses Structure

* Level 1 and 2 — Convenience of Education Online; IMPLEMENTED
HIBRYD MODEL. «/

* Level 3 - University of Budapest — Expert on several canoeing
disciplines;

* Minimum 10 participants. IMPLEMENTED - ICF HAS TWO SPOTS
FREE OF CHARGE TO THE TIP DEVELOPMENT COACHES.
* Annual Coaches Congress; 2022 — Spain. v/
* ICF Looking for a new technologies to provide the online courses.

#PlanetCanoe
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Level 01
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Level 02
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Education for Coaches - WISH canoe

federation

) ) INCLUDING THE PILOT PROGRAMME, WISH HAS ALREADY REACHED:
Dedicated Educational Program

for Women — (FFF) — (ASOIF / 10C) 69 4 4 -| 5 my e W) e
h o o iese", BOBSLEIGH K
ICF as 4 partICIpants COACHES NATIONAL INTERNATIONAL cai— v '/S SHowEoRED
oLYmpIC SPORTS _ SPORT
COMMITTEES FEDERATIONS e\ CANOE @ CLIMBING
BUCI cycung |/\|-' TENNIS
*l o S - ci_lUN - L qu HANDBALL ) ¥on TRIATHLON
‘ o \‘ : .",7” ’ i;i/% JUDO FIV3  \oueveaLL
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s " NI ALK A N OUIPM MODERN Q WRESTLING

RSA’

world O ROWING

Olympics.com
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[ Course Request System — Financed by OS ]

Course

NFs will send a
Report

#PlanetCanoe

* Prepare the 2 years

development plan.

»| = Prepare the budget
+ Apply the Course

project on your NOC.

= The NOC verifies the
required demands

course.

and approves the

= Apply the Course

project on OS.

Continental

* Send the money
directly for the NFs
account.

Federations

PATTAYA — NOVEMBER 2022

* The OS verifies the
required demands
and approves the
course.

Send to ICF
validation.

ICF approves the project.
Indicate the experts

according level required, <
development plan and

expert availability.

ICF

participants
* Local transportation
* All required facilities

Expenses Covered by the OS:
= Airfare and ICF expert fee
* Airfare and full boarding accommodation for all
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IPP: British Canoeing - UK Sports - ICF canoe

federation

0 Partnershlp
Programme
<Y e '% =p bBRITISH
uk sport FcANCE

* The pilot Project was delivered to the IRAN CANOE, ROWING & SAILING
FEDERATION.

* Some resources are on the ICF website and more will be published shortly.

* The seminar will be delivered upon request when the NF will need this
type of education.

* E-Learning resources are being created.
* |RAQ is the next.

#PlanetCanoe
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IPP: British Canoeing - UK Sports - ICF canoe
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Partnership
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Agreement between ICF and Real Federacion
Espanola de Piraguismo.

s. * ICF supported the participation of 5 TIP
> Development CSL and CSP coaches.

* Coaches will be selected on the TIP camps or
according the ICF development strategy.

#PlanetCanoe
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02 GLOBAL PROIJECTS;
e Continental Development Athletes (CSL, CSP);
 Managed by the Continental Associations with the ICF
technical support if required.

 World Development Athletes (CSL, CSP, CM, COR, WC and CF);
 Managed by ICF.
* By invitation to the Canoe NFs in Development.
» Specific target athletes —JR & U23 to OG / WC 2024 until
2028.

#PlanetCanoe
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TIP Camps — Polices and Targets canoe
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* ICF Development Polices: POLICIES

e Target: JR & U23 to OG / WC 2024 until 2028;
 (Canoe (CSL and CSP).
 Female Coaches.

* Coaches: coaches from the NFs in development.

* NFs shall contribute to achieve the objective of the Programme and
abide with its rules.

#PlanetCanoe
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Development Programme Camps 2022 - 08 Canoe

federation

CANOE SPRINT WORLD DEVELOPMENT

JUN/U23 CAMP SENIOR WORLDS JUN/UZ3 WORLDS
BARCELONA - ESP HALIFAX — CAN SZEGED - HUN
17 athetes + 03 coaches 25 athetes + 06 coaches 40 athetes + 09 coaches
(02 TIP and 01 IC) (02 TIP and 04 IC) (03 TIP and 06 IC)
CANOE SLALOM WORLD DEVELOPMENT
JUN/U23 WORLDS SENIOR WORLDS
IVREA - ITA AUGSBURG - GER

17 athetes + 7 coaches (5 TIP and 2 IC) 27 athetes + 7 coaches (5 TIP and 2 IC)

#PlanetCanoe
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Development Programme Camps canoe

CANOE FREESTYLE WORLD WILDWATER CANOE WORLD

DEVELOPMENT DEVELOPMENT
CANOE FREESTYLE WORLDS CANOE WORLDS
NOTTINGHAM - GBR TREIGNAC - FRA
09 athetes + 03 coaches 7 athetes + 2 coaches

CANOE MARATHON WORLD DEVELOPMENT

CANOE MARATHON WORLDS

PONTE DE LIMA - POR
9 athetes + 3 coaches (1 TIP ans 02 IC)

#PlanetCanoe
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Development Programme Camps canoe

During the Development training camps
athletes will do:

* Physical tests.

Technical tests.

Performance tests.

Participants confidential feedback.
Education lectures (Anti-doping,
Nutrition, Safeguarding, etc)

#PlanetCanoe
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Development Programme Camps canoe

ICF TALENT IDENTIFICATION PROGRAMME
| ATHLETES PERFORMANCE REVIEW 2022 |

During the Development training camps 7=t

Age: 21 Gender: [Ralg / femald Category:

EVALUATION 1 to 5 (the best score is 5) |

NF coaChes WiII do: |Padd|ingTechnique @ DDEIIEI @
|

Training qualty ® DDEIIEI ©

 Skills update with the ICF experts' =™ e ool o
Endurance level ® DDEIIEI ©

coaches sl e
Communication / Listening for the coach @ IZIIZIIZIID ©

Discipline ® DDDID ©

* Participants confidential feedback

ADDITIONAL COMMENTS

YOUNG ATHLETE DISCIPLINED AND COMMITTED, HAS A GOOD TECHNIQUE,
IT IS NECESSARY TO WORK RESISTANCE

#Planetcanoe PATTAYA — NOVEMBER 2022



Equipment Donation System international
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New Proposal federation

__Company | Product | Annual donation | Total in 2022 S
NELCO
Plastex Boats PLOSTEX i
Nelo Boats 10 32 = A
Vajda Boats 5 15 205 _
Elio Boats 4 12 139 @ T
Hody Boats 4 12 \
Preston Boats 5 10 prESfDl
Rotomod Boats (plastic) 20 40
Braca Paddles 40 119 _ —
1B 8-S t

Jantex Paddles 10 30 149 i, cad Iﬂﬂltx
Dansprint Ergometers 3 10 e S .
Lana Sports  Ergometers 3 9 'l_danf;’fa{l' Vordwinds
Norwinds Ergometers 3 9
Kayak Pro Ergometers 3 3 a‘arsa aimiai=,
Nelo Moulds 3 8 8
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Equipment Donation System dgmsa

5 containers to deliver in 2023 federation

50 paddles
24 boats .
6 ergometer .

Dt 50 paddles
24 boats
6 ergometer

According of the %
. o L epe 49 paddles
manufacture's availability /- 50 paddles 50 paddles 23 boats
5 24 boats 24 boats 7 ergometers
L Wi 6 ergometer 6 ergometer
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Equipment Donation System dgmsa

5 containers to deliver in 2023 federation

* The main issue is the transport cost.
* Discussions to obtain transport free of charge.

SC SCHENKER

* Selection of the NFs according with policy available at the ICF
website.

#PlanetCanoe
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Equipment Donation System canoe
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ICF Development
Manager follows
the process from

the beginning to
the delivery out of
the customs.
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Policies - Equipment Donation System canoe
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*NFs Responsibility:
* Request the equipment to the Continents.
* Send the specifications according the Development strategy.
* Pay the shipping costs if ICF cannot find a partner.
* Guarantee letters for free import taxes and custom clearance.
* Provide a location and secure material storage.
* Provide a local person responsible for the equipment.
 Send to ICF/Continents a delivery report and photos of the equipment in
use.

#PlanetCanoe
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Policies - Equipment Donation System canoe

federation

*|ICF responsibility:
* Confirm if the material is available and contact the suppliers.
e Organize the transportation.

*Suppliers / Partners:
* Send the transportation invoice;
* Send the equipment according the specifications requested;
* Confirm the delivery.

#PlanetCanoe
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Domestic Boat Production canoe
federation
PHASE 1:
PRODUCE 60 BOATS (30 kayaks and 30 canoes)
P odMAR
roducing EGY
Elgsgd TB re-established
NGR SRI
roducin UGA : inal process
ECU o Kk o Under ’Eolniwglement

Final process

to implement ‘ BOL

Final process

i PHASE 2 (NGR and MAR):
CONTINUE PRODUCING BOATS TO THE LOCAL
MARKET AND NEIGHBOURING COUNTRIES

discusion
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DOMESTIC BOAT ¢
PRODUCTION

#PlanetCanoe
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95"

TOKYO0 2020

#PlanetCanoe

OQP QR
= |

PARIS 202\ <

Improvement of

from BoD Meeting in
Poznan to the ICF
Congress in Thailand

o I
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IOC Refugee Policy — Human Rights canoe

federation

ICF implemented the 10C Policy

* ICF competition’s entries, supports the
IOC during the OG and PG on technical
aspects.

* Cooperates with the NF of the refugee.

e Secures the participation of the refugee on
the TIP camps.

#PlanetCanoe
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I0C / Olympic Solidarity canoe
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Facilitate the access to the Olympic Solidarity Programs.
* Design actions plans for regional development — NFs:
* Information and permanent communication I0C / ICF.
* Planification.
 Action plans.
* Follow-up.
* Reports.

#PlanetCanoe
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Continental Development Manager canoe

federation

* Project Pilot in Egypt:
* Launched in 11" August 2022. 9
« Help to develop the National Sport Structure L.
* Improve the number:
 Athletes, coaches, officials and clubs | ]
affiliated. ‘
* Develop sustainable log term
development.
* Nigeria will start on January 2023.

#PlanetCanoe




Sustainable Development Programme international
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Webpa ge federation

 Update of Development
Programme section on the ICF
webpage.

 Educational section with videos
and canoe books to download.

 |PP project.

* New area to the coaches' course
level 3.

https://www.canoeicf.com/development/current-programs
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Sustainable Development Programme canoe
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economico The Continental Associations

and NFs are requested to
participate at the sustainability
actions in support of the S4CA

commitment.
ambiental

#PlanetCanoe
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Considerations canoe
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* Integrate all development strategy and plans.
* On going with the Continental Associations — FFF
e Standard reports for all disciplines.
* Implemented v/
* Development of an Education platform (budget required).
* On preliminary discussion
* Available technology (GoPro, GPS). v
* Pilot project started with Nigerian athlete.
* Strengthen the relationship between NFs and NOC / NPC v/
* Apply to the I0C / OS funding thought the NOCs +/

#PlanetCanoe
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Thank you very much! V
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