
‎1) Define the ITO 
‎list for the 

‎Wchamp

‎2) Book 
‎their travel

‎3) Send to the 
‎committee

‎4) Provide 
‎list of entries

‎5) Define 
‎an ITO Fee 

‎(price per entry)

‎6) Invoice each 
‎National federation

‎8) Payment

‎10) Follow up 
‎unpaid invoices

‎7) Refund 
‎the ITO's

‎9) Transfer the total 
‎ammount

‎ITO 
‎fee 

‎Process
‎Committee 

‎Early as possible

‎Must be approved 
‎by the ICF Board of Directors

‎ITO's

‎Early as possible ....

‎Travel details and expenses 

‎Bank details 

‎ICF development 
‎manager

‎List the entries of the athlets in 
‎the development camp ‎Development

‎Committee 

‎Sum the travel expenses 
‎of the  ITO ‎= X

‎Wait for the nominal entries 
‎deadline

‎Calculate the number of entries ‎= Total - Development= ENT

‎Calculate the ITO fee ‎= X / ENT

‎Organizing
‎Commitee

‎INVOICE = ENT(NF) * ITO FEE

‎National 
‎federations

‎Bank transfer 
‎before the competition

‎Description=
‎"NF 2023 Discipline 
‎Wchamp Location ITO fee"

‎Cash at the accreditation office

‎ICF Finance 
‎manager

‎Send reminder to the NF and 
‎inform about sanctions

‎ICF Finance 
‎manager

‎Invoice at the 
‎accreditation desk

‎Early as possible :..

‎Organizing
‎Commitee

‎Total amount= ENT(NF) * ITO FEE

‎List unpaid invoices


