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Planning Wildwater Canoeing in Mezzana, Valley ot
the Sun, Italy



Necessary Documents to host events

* Step 1 - Authorization from the province (Trento)

* Fill out a risk assessment matrix (RAM) or DVR in Italy

* This RAM includes

* Maps

* All risks (on and off water)

e Safety (included later slide)

» Step 2 - Authorization form hydraulic engineer of DVR

* Step 3 — Safety Manager and Lead of rescue authorization of DVR



Agreements with Institutions

* Local municipality

* Mayor

* Municipal administration

* Electricity company

* Water level management

* Local tourism specifically Rafting companies

* (create a timetable for training with rafting companies approval)



Works to the Noce River

* Every year the river receives torrential rain which creates flooding,
meaning rocks etc. get moved

e Due to this works must be carried out in certain sections so that
wildwater boats can navigate the course relatively unharmed.

* Step 1. Get permits to access the river with excavators
* Step 2 Find a contractor that can carry out the works

* Step 3 Discuss with sport fishing association in regard to the
changes being made = get approval



Safety Coordination

* Designation points for rescue must be established on the river
* These points are typically in the most difficult part of the river
* Must then find rescue personal. (they must be qualified)
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Recruiting Volunteers

» Step 1 =2 Organization of secretary who is responsible for looking
after the following.

* Organization of the ceremonies including

- Opening ceremony, Medal ceremony, closing ceremony
* What to set up at the Noce park (stage, food etc)

* Athlete pack

* Organization and coordination of all volunteer roles including all
specific tasks

* Every volunteer will have a specific role for the event.
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OBLIGATORY SERVICES

* on site during the event must include the following
* Health services (Ambulance and Doctor)

* Official race judges

* Official timekeepers

* Media services (TV services RAI)



Event Budget
e

Living Costs (incl. Volunteers, Judges, ICF members €3,000/€4,000
Event structures (stage, speakers, toilets, tv setup, tents, stands for judges) €1,500/€2,000

Race packs for athletes €3,000

2 days of work €2,000

Rescue team €6,000 (€1,000 a day)
Health services (ambulance/doctor) €500 & €200 a day
Ceremony (all ceremonies) €2,000

Total estimated Approx. €20,000
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